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The deïnstitutionalisation process:
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Therefore: It is important that the implications of the 

emancipation cornerstone were carried through consistently

in all of the resolutions made:

• dismantle the institute, 

• coaching style of management directed towards

autonomy and self-direction.

• the opinions of the clients play an important role in 

structuring the new organization 
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• With respect to the actual provision of support, it is 

important that the implications of the emancipation 

cornerstone are carried through consistently in all of the 

decisions made. This was accentuated in the choice to 

dismantle the institution, as well as in choosing a coaching 

style of management directed towards autonomy and self-

direction. 

• Only a facilitating organization remains, focused on support 

of the self-determining client, focused on supported living.  

• An important motto in shaping this organization is “Normal 

if possible, special if necessary”.

The Model ‘Arduin’
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(Normal if possible, special if necessary)”.

‘Arduin’



•The separation between the three life spheres -

accommodation, work/daily activities and leisure – is 

fundamentally important in the process of 

deinstitutionalization and promotion of quality of life. 

•The value of work/day occupation is considered to be of 

more fundamental importance in one’s life. 

•An important side -effect of work/day occupation is that 

one only gets the feeling of coming home, being at home, 

even having a home if one comes home after a days work 

/ daily activities. When one is in the same accommodation 

for the whole day, there arises no feeling of home.
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•Consequently, many ‘bureaucratic trimmings’ can be 

abolished in the organization: there is no ponderous 

apparatus to keep up. The resources that are becoming 

available are greatly needed in the primary process of 

the small scale living arrangements and the work/ day 

occupation for everyone.  

•The functions of most staff are effected by necessary 

fundamental changes in this process and they will 

continue to change. This process was not always easy 

for the staff members, nor for the parents. It is 

important that at the start of this process the members 

of staff are given job and salary security.
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The practice of self-

determination

Evereyone can make important 
decisions in his / her life (with the 
support of a personal assistant) 

Option of accommodation: the 
housing bureau

Option of work: the vacancy bank

The practice of personal
development

Learning by experience:

Participating in the community

Arduinse School / Academy 
on QOL:

Focused on emancipation 
and self-determination

The practice of inclusion:

Normal houses for all clients

Foster families for children

Work or daily activities in         
companies and daycentres  

in the community

The practice of supports:

People live in an house where
they want to live themselves
and work where they want to 
work themselves and get the 
supports they subsequently
need.
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QOL Factor QOL Domain Exemplary QOL Indicators

Independence Personal Development

Self-Determination

Education status, personal skills, 
adaptive behavior (ADLs IADLs)
Choices/decisions, autonomy, 
personal control, personal goals

Social Participation Interpersonal Relations

Social Inclusion

Rights

Social networks, friendships, 
social activities, interactions, 
relationships 
Community 
integration/participation,
community roles, supports
Human (respect, dignity, 
equality) Legal (legal access, due 
process)

Well-Being Emotional Well-Being

Physical Well-Being

Material Well-Being

Safety & security, positive
experiences, contentment, self-
concept, lack of stress
Health Status
Nutritional Status
Recreation/Physical Exertion
Financial status, employment 
status, housing status, 
possessions
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